
 

Strategy  

Instructor & Outline  

Ashwin Mehta: Ashwin_Mehta@uml.edu  

 Introduction 

 What is Strategy? 

 Situation Analysis-I 

 Situation Analysis-II 

 SWOT Analysis 

 Strategy Formulation-I 

 Strategy Formulation-II 

 Strategy Formulation-III 

 Strategy Implementation-I 

 Strategy Implementation-II 

 Strategy Implementation-III 

 Strategy Implementation-IV 

 Final Remarks 

 Final Exam 

 

 

Note: Students are required to have a microphone for this class. 

 

For textbook information visit UML Online Bookstore.   

mailto:Ashwin_Mehta@uml.edu
http://umlowell.bkstore.com/

